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LESSON 2. "Design & Development List, procure and 
review required resources” 
After you have worked out the goal, all sub-goals, all tasks, and sub-tasks as far as possible, we now 
deal with the resources needed for the activity. We have to record in detail which resources are 
needed, we have to procure them, and when we have procured them, check whether they are also 
suitable for the planned activities.  
We have already drawn up a list of the resources needed in the analysis phase. We follow this up and 
elaborate it further with the help of the identified tasks and sub-tasks. 
So, for each sub-task we ask what content and methodological resources, what technological 
resources, what equipment for the activities and what human resources we need. 
 
Again, the target group and relevant stakeholders should be included in this elaboration. In purely 
practical terms, you can use the sticky notes with the sub-tasks and create a table with them in which, 
for example, the sub-tasks are the columns, and the resources are the rows.  
 
You can now continue to work with sticky notes on a whiteboard or similar. Write each required 
resource on a sticky note and stick it in the respective field. In this way, systematically go through 
which resources are needed for which sub-tasks.  The advantage of this approach is that you have a 
good overview of which resources can be used more than once and thus avoid buying things more 
than once unnecessarily. 
 

Resources Sub-task 1 Sub-task 2 Sub-task 3 Sub-task 4 … 

Content and methods 
     

Technology 
     

Equipment 
     

Humans 
     

 
Once you have gained a detailed overview, it is time to start sourcing. First go through the following 
questions: 

• What resources must be available in total? It is best to make a list to tick off! In principle, it is 
a shopping list. 

• What needs to be ready for the start, what can be procured later? Put the procurement in 
chronological order. 

• Which resources are hard to get and should therefore have priority, because without them 
the whole activity will fail? 

• Who can get what, where and by when? Some things like technology and equipment may be 
easy to buy. Content or methods may be harder to find or may have to be developed. And 
human resources may have to be found and recruited first. 
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As you can see, this way of working ultimately gives rise to new tasks and sub-tasks. Goals, tasks and 
required resources interact and must always be dynamically adapted to each other. When making 
these adjustments, always be guided by practical feasibility and simplicity. The guiding principles here 
should be: "Keep it simple!" and "Done is better than perfect! 
 
Once you have obtained the various resources, you need to check whether they really fit your planned 
activity before you can tick them off your list. The following questions are helpful and can be used as 
a checklist. Please note that not every question may fit every resource. 
 

• Does the resource meet your expectations and standards? 
• Is the resource easy to use and really useful? Content and methods you want to bring into 

the activities need to be well screened and tried out. Technology and equipment need to be 
checked to see if it works at all and if it provides the desired functions in an easily usable 
way. 

• Does the resource suit you, is it fun and stimulating to use? 
• Does the resource fit into your environment? For example, is new equipment compatible 

with existing equipment? Do new methods and content fit with existing guidelines, 
procedures, or distribution of tasks? Do new staff and actors fit in with existing teams, 
stakeholders and children and young people? 

• And when you look at the resources, tasks, and goals with some distance, do you have a 
good feeling? Do you have the impression that everyone involved is well understood and 
satisfied? Can you hardly wait to get started? 

 
If you can answer yes to all these questions, you have completed the resource procurement and 
review. 
 
Let's look at our example again. We cannot go through all the details here, but we can highlight a few 
points regarding the resources. Already in the analysis phase we noticed that some resources were 
very well available, and others were still very unclear. For example, rooms, computers, or music 
equipment were not a problem. But it became clear very quickly that resources were lacking both for 
the robots and for the methodical work with the girls. For the methodology, you were fortunately able 
to fall back on the Association of female engineers. The women were enthusiastic about the project 
and also had some experience in working with young people. You were able to find a good approach 
to the girls together and are now quite familiar with each other. The big problem is the robots. You 
have to do a lot of research on the internet and have a lot of conversations to find suitable robots. 
And you ultimately need money to buy the robots, or at least to borrow them for the duration of the 
activity. At the same time, the robots are a high priority. After a lot of back and forth and many 
discussions, you manage to meet this challenge and collect enough money with the help of donations 
to buy at least one robot that is suitable for the activity. At the robot unboxing together with the girls 
and stakeholders, everyone is very satisfied and happy to get started. 
 
With this, you have completed the second aspect of design and development. You have structured the 
tasks and obtained the resources. Next, let's look at planning moments of reflection for the activity. 
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