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Kirkpatrick’s Four-level Model 
The evaluation process can be broken down into four levels according to Kirkpatrick’s Four-level 

Model, which are the following: 

• Level 1 is Reaction – Here, you assess how the learners responded to the training.   
• Level 2 is Learning – This level measures what participants have learned from the training. 
• Level 3 is Behaviour – This assesses behavioural change from the participants as a result of 

training.  
• Level 4: Results – The final step measures and evaluates the result of the training program 

against the organization/trainers’ expectations. It reviews whether participants of the training 
have met their learning objectives.  

 
Some common methods that you can consider when designing your evaluation strategy are 
questionnaires, journals, debriefs, observations and journey mapping.  
 

• Questionnaires and evaluation forms– these are sets of questions commonly used for 
gathering statistical information from participants on a particular topic. This can be used as a 
tool when conducting surveys for trainees after the completion of the training program. 
 

• Journals- A learning journal is simply an ongoing collection of writing for learning–that is, 
writing done for the purpose of learning rather than the purpose of demonstrating learning. 
This method allows for detailed and personal self-evaluation that participants can afterwards 
take home with them and use to follow their learning curve and progress.  

 
• Debriefs - de-briefs refer to a conversational exercise that takes place in plenary or in groups 

at the end of a learning activity. The facilitator poses questions to the participants to 
encourage them to reflect upon the information received and situations experienced, during 
the activity, thus supporting their recognition of the achieved learning. 
 

• Observation – this method is done by observing the participant’s behavioural change. The 
assistant trainer or an assigned evaluator will observe how they complete tasks or engage with 
processes and team activities. 
 

• Journey mapping – while journey maps are commonly known to be a user experience tool, 
they could certainly also be tailored for the purposes of identifying and evaluating the process 
of a learning journey. A  journey map is a visualization of the process that a person goes 
through in order to accomplish a goal. You can use the Hope, Fears and Contributions session 
as the start of this journey and ask participants to revisit their journey maps at the end of each 
programme day and add accomplishments, challenges and new goals to these maps. This 
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activity also allows for a spur of creativity and use of visualisation techniques to record 
learning.  
 

Regardless of which method you choose to carry out your evaluation, you will have to decide upon 
which types of questions to utilize.  

• Knowledge questions target the specific skills and knowledge covered in the program. 
• Attitudinal questions ask about learners’ attitudes toward the program and the content. 
• Behavioural questions are about participants’ change in their ways of doing things after 

the newly acquired knowledge and what actions they can take to implement their 
knowledge in their daily life.  

• You can also consider confidence questions which relate to participants’ own recognition 
of their learning outcomes and if they feel better prepared and more confident to carry 
out certain new tasks.  

• Intentional questions encourage participants to reflect on their intentions and readiness 
to apply the knowledge and competencies acquired.  

 
When looking to gather feedback from your participants to improve the training, you can think of the 
following areas where they can give you their input: 
 

1. Program objectives 
• Were program objectives clearly defined? 
• Did the facilitator cover all program objectives? 

2. Course content and relevance 
• Was the material the right level of complexity for their background? 
• Was the content well organized? 
• Do the provided activities help support the course objectives? 
• Was the content relevant to their learning needs? 

3. Facilitator knowledge and effectiveness 
• Did the facilitator demonstrate a good understanding of the program content? 
• Did the facilitator effectively deliver the activities? 
• Did the facilitator do a good job at generating participant interaction while keeping a 

safe learning environment? 
• Was the pace of the program good? 
• Is the duration of the learning session appropriate for the content objectives and 

complexity? 
4. Facility 

• Did the training area have adequate lighting and sufficient space? 
• Was the temperature comfortable and conducive for a learning session? 
• Were the provided materials and tools effective in encouraging the learning process? 
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