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LESSON 3 "Analysis Analyse the target group” 
In step 1 of the analysis, you have validated the performance gap. And in step 2 you have identified 
the youth work goal. Therefore, you are now ready to continue the analysis with step 3: Analyse the 
target group. 
 
So now we want to know exactly who our target group is and what makes them special. What can 
they already do? What experience do they have? What preferences? and what motivation? To do this, 
we look specifically at the following points: 

1. Group identifications 
2. General characteristics 
3. Numbers of young people 
4. Location of young people 
5. Experience levels 
6. Young peoples’ attitudes 
7. Skills that impact potential to participate in the youth work activity 

 
 Let's go through these aspects one by one. 

1. The first thing is to identify the group of children and young people who will be participating 
in the activity. Is it one group or are there several who want to participate in the activity? Once 
you have defined the group, check again if the group really fits the performance gap and the 
goal. 

2. Next, describe the general characteristics of the group of children or young people. The 
characteristics you should determine include average age, gender distribution, average 
educational level, cultural composition and language skills. You will use this information for 
all subsequent steps, as, among other things, the choice of exercises and materials used in the 
activity may depend on the age of the group. Just think, for example, how much musical taste 
varies in different groups and how quickly it changes again with each year of life when you are 
young.   

3. The number of children and young people should be determined. Consider the total number 
of children and young people, the number of different groups per age group, and the number 
of children and young people per age group. 

4. It should be determined where the activity will take place. Determine whether the children 
and young people will travel to a central location or whether the Youth Yorker will travel to 
the location of the children and young people. 

5. The experience of children and young people should be identified in relation to the 
STREAMpreneur knowledge and skills to be acquired before activities are developed. It is 
important to know what the young person already knows and can do before he or she 
participates in the activity with others. The average number of years of work experience or 
the number of years of school immediately preceding the activity to be developed can give an 
indication of the current level of knowledge and skills that children and young people will bring 
to the activity. 

6. It is extremely valuable to find out the attitudes of the children and young people who are 
likely to participate in the activities. Things in the current political or economic climate, such 
as current political campaigns, can affect the learning environment; therefore, it is important 
to find out a young person's current attitude towards their work or school environment. It is 
also advisable to determine the young person's current attitude towards youth 
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work.  Children's and young people's attitudes towards different types of youth work may 
affect their attitude towards the planned activity.  

7. Participants will not be able to improve their skills if they cannot fully participate in the 
activity. For example, if the activity requires the use of computers and the participants only 
have smartphones and no computers, the activity will have little chance of success. Therefore, 
the analysis phase should clarify what prerequisites, knowledge and skills the participants 
need to have. Use this phase to find out whether the participants need to have certain 
previous knowledge in order to participate in the activity, e.g., certain computer skills or 
language skills. 

 
We have now gone through these aspects quite quickly. So let us come back to our example. Some 
things have already been mentioned before. And we have clarified more information in discussions 
with the target group and stakeholders. 
 
1. Identification of the group 
In our example, we started with identifying the group. So it is one group of girls, not several. And the 
group fits the performance gap and the goals, because we developed both together with them.  
 
2. General characteristics 
The girls are 13 to 16 years old. Their schooling is low to medium. They are culturally mixed, some 
have a migration background. All have good language skills, sometimes with a slight accent. 
 
3. Number of young people 
The core of the group consists of four girls. There are another 5 girls in the wider community who are 
not always present. 
 
4. Where the young people stay 
The girls stay at the youth centre regularly. No travelling is required. 
 
5. Level of experience 
The girls have a low to middle school education. They use little technology, but all have their own 
smartphone, which they use extensively for videos, music, social media and casual games. They often 
sing or dance, taking their cue from role models on TikTok. They are also interested in fashion and 
beauty. None of them have experience with STEM or entrepreneurship. 
 
6. The attitude of the young people 
 
The girls have no interest in school or STEM. Their school experiences are rather negative. However, 
they are interested in artistic subjects (music, video, fashion, beauty) and are interested in how they 
are perceived in their environment and on social media. They are also able to express their indignation 
about deficiencies ("Nothing is going on here") and are partly able to carry out smaller actions (e.g., 
demanding an event at the youth centre and also helping to organise it). If they are given space to 
shape things that interest them, they can get very involved. However, this commitment often "fizzles 
out" after a short time. 
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7. Skills 

As we have not yet worked out the activity, the requirements are not yet set. If the activity is 
developed with and by the girls, it should be possible to include the requirements organically. At this 
stage, however, this cannot be conclusively determined. 
 
That was step 3 of the analysis. Now we have the purpose, the goal and the target group. That means 
we are ready for step 4 : Review available resources. 
 
 


	LESSON 3 "Analysis Analyse the target group”

