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LESSON 4 "Analysis Review available resources” 
Now that you know the performance gap, the goal, and the target group, we will review the resources 
needed for the activity.  There are four types of resources you need to review: 

1. Content and methodological resources 
2. Technological resources 
3. Equipment for the activities 
4. Human resources 

 
But before we look at these resources in detail, it is good to understand the guiding principle when 
we talk about resources. In a STREAMpreneur project we are guided by entrepreneurship, and 
entrepreneurs are guided by what is called the Bird-in-Hand principle. 
 
What is the bird-in-hand principle? 
 
Following Professor Saras Sarasvathy, who is one of the leading scholars in the field of cognitive 
foundations for high-performance entrepreneurship, entrepreneurs don't start with a big idea or a big 
goal, but with what they already have. They are guided by the proverb: "A bird in the hand is worth 
two in the bush".  
 
Experienced entrepreneurs start with their means and resources: 
 
They start with who they are - their character traits, preferences, and skills. 
They start with what they know - their education, knowledge, and experience. 
And they start with who they know - their family, friends, neighbours, teachers and others. 
 
First, entrepreneurs make a list of their means and resources. 
 
Then they think about what they could do with these means and resources. They imagine different 
possibilities. Their ideas change during the process. They get better and better. 
Entrepreneurs often start small. They set themselves in motion and learn by doing. Then they invite 
those who want to work with them. 
 
So, what is your bird in the hand? Ask yourself: 
 
What do we have? Make a list. 
What can we create with what we already have? 
 
With this basic idea in mind, let's now take a closer look at the four types of resources. 
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Content and methodological resources 
You may already have methods and content that you use in youth work without having considered 
them in the context of STREAMpreneur before. Remember the example of organising a band contest. 
There are already references to STREAMpreneur. Look at other examples from your daily youth work. 
What of what you do is already related to science, technology, maths, art, entrepreneurship and so 
on? If you want to introduce new methods that specifically go in the direction of technology and 
engineering, you can have a look at Digital Youth Work or discover Makerspaces for yourself. 
 
Technological resources 
Think about what technologies you already have at your disposal. List what technology is available to 
you as a youth worker and what technology is available and could be used by the target group and 
stakeholders. Today, for example, almost every young person has a smartphone in the pocket with 
which good quality music, podcasts or films can be produced and published. Often, technical 
equipment is already available that would have represented major financial hurdles a few years ago. 
 
Equipment for activities 
When you develop the first ideas for activities, you naturally also think about where and how they can 
take place. Do they need rooms? For how many participants? Are they available or do they need to be 
rented? Do they need and have classic materials such as paper, posters, paints, and the like? And is 
there anything to make you feel comfortable, such as drinks or snacks? 
 
Human resources 
And of course, it is also important to know how many people can help. Which colleagues, volunteers 
or specialists are needed? What can you achieve alone with the target group and the stakeholders? 
For what else do you need outside help?  
 
At the end of this resource review, you should now have a list that makes clear which facilitators and 
which barriers in terms of content, methods, technology, equipment, and human resources are there 
for your activity.  
 
So, what does this look like in our example? Let's go through it further. 
 
In your youth centre there are a number of working groups and there are also regular events. So, 
another group offer for the girls is quite feasible. In terms of technology, there is also a lot. Computer, 
sound system, projector and a few other technical devices are available. However, this is not exactly 
the most attractive technology for the girls. Something better would have to be found. Apart from 
that, everything is available for group activities. Rooms, drinks, snacks and so on are no problem. But 
who ultimately runs the STREAMpreneur activity? Neither you nor your colleagues and volunteers 
have a particularly good relationship with the STREAMpreneur topics. But you know that a friend of a 
colleague is in an association for female engineers. You will get in touch with them and see if 
something fruitful comes up. 
 
We are making good progress and the picture is slowly filling up. We know the purpose, the goal, the 
target group and the resources. On to step 5: Recommend possible activities 
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