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LESSON 4. " Review the cost-benefit ratio” 
 
Now that we have worked through the tasks and resources and have a deeper insight into the planned 
STREAMpreneur activity, we should also take another look at the costs and expected benefits. In a 
classical economic setting, one would compare the monetary value of the expected benefits with the 
monetary value of the expected costs. In our Youth Work setting, however, the expected benefits are 
typically difficult to express in monetary terms. In our STREAMpreneur example with the girls and 
robots, it would be very difficult to calculate how much euros it would bring in that the girls would 
engage with technology. And it would depend on many assumptions that make the calculation 
uncertain. We can usually express the costs well in monetary terms, but the benefits hardly at all. So, 
we have the problem of ultimately comparing apples with oranges. 
 
So, what do we mean here by cost-benefit ratio? We mean a comparison of predominantly 
quantitative (i.e., expressed in numbers) costs and predominantly qualitative (i.e., expressed in words) 
benefits. The aim here is to decide whether the planned activity is not getting out of hand. To do this, 
make a 4-field table in which you record all costs and benefits that can be expressed in money and all 
costs and benefits that cannot be expressed in money. In the first field, enter all material and 
personnel costs in e.g., euros. For this, refer to your previous work. In the second field, enter all 
material and personnel costs that cannot be expressed in money. In the third field, enter the expected 
benefit, as far as it can be expressed in money, e.g., Euros. In the fourth field you enter the expected 
benefit that cannot be expressed in money. In purely practical terms, this is again best done with sticky 
notes on a whiteboard and with the involvement of the stakeholders and, if appropriate, the young 
people. Once you have captured all the costs and benefits, you should discuss with the relevant 
stakeholders whether the cost-benefit ratio for the activity is in a good balance. If it is not, you can 
now make changes before implementation or even stop the whole activity. If you judge the cost-
benefit ratio to be good, the next step is implementation. This means that you can now really get 
started. 
 
 

 
Costs Benefit 

Money Enter all material and personnel costs in 
this field, e.g., in euros. 

In this field, enter the expected benefit, as 
far as it can be expressed in money, e.g., 
Euro. 

Not 
money 

In this field, enter all material and 
personnel costs that cannot be expressed 
in money.  

In this field, enter the expected benefit that 
cannot be expressed in money. 
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In purely practical terms, this is again best done with sticky notes on a whiteboard and with the 
involvement of the stakeholders and, if appropriate, the young people. Once you have captured all 
the costs and benefits, you should discuss with the relevant stakeholders whether the cost-benefit 
ratio for the activity is in a good balance. If it is not, you can now make changes before implementation 
or even stop the whole activity. If you judge the cost-benefit ratio to be good, the next step is 
implementation. This means that you can now really get started. 
 
You have almost completed this sub-module. You have worked on the tasks and resources, thought 
about moments of reflection, and once again compared and evaluated the costs and benefits of the 
activity. Let us now complete the design and development phase. 
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