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LESSON 6. "Analysis Create a Project Management Plan” 
We are on the home stretch of the analysis. In the previous steps you have already thought about the 
performance gap, the goal, the target group, the resources, and the activities. Now we summarise all 
this in a project management plan. 
 
Depending on the size of the project and the context in which it takes place, project management 
plans can look very different, have different scopes, and contain different levels of detail. From a 
sketch on a few pages to extensive and detailed elaborations extending over more than a hundred 
pages, different forms are possible. Our recommendation here would be to keep the plan as lean as 
possible and focus primarily on the concrete practical implementation with target groups and 
stakeholders. Nevertheless, a summary document is important in order to plan the following steps 
and, above all, to ensure consensus among all stakeholders. At least the following aspects should still 
be covered: 
 
Core Team Members 
Who is on the project team? List which professionals, stakeholders, and target groups are involved, 
what their expertise is, and - if applicable - which organisations they represent. 
 
Significant constraints 
What are the significant constraints on the project? Are there resolutions, contracts, specifications, or 
standards that must be adhered to? Are there other circumstances that constrain the planned 
activities? 
 
Schedule Tasks 
When does who have to do what? There should be a schedule that collects the tasks, responsibilities, 
duration, constraints, and times. Here we recommend designing a Gantt chart. With the help of the 
horizontal bars, you get a good overview and can plan well together. 
 
Final report 
 
 
How should the activities and finally the project be completed? Do you need a final report with an 
evaluation? What should it look like, who will write it and when? A final report may include, for 
example, the following points: 
 

1. Project team organisation, including staffing and skills 
2. Schedules 
3. Successful risk assessment and mitigation actions taken 
4. Processes used for change control, quality, and configuration management 
5. Communication protocols used throughout the project 
6. Techniques for managing stakeholder expectations 
7. Success factors and how they were met 
8. Financial data 
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9. Recommendations to future project managers 
10. Lessons learned 

 
What does our example look like? Do we need a project management plan? Our planned activity is 
rather small. We will be able to manage with a short and clear list of the core team members and the 
most important tasks and responsibilities. To what extent a final report is necessary will probably 
depend on whether we get funding for the robots. Because a funder always wants to have a final 
document. Let's see if there are any requirements for this. 
 
Now you are through all the steps of the analysis. Let's see how we can complete this submodule 
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